BOARD CHAIRS ACADEMY 2024-2025

Presented by Third Sector Company, SPC

WE WANT TO BE YOUR YEAR-ROUND
BOARD TRAINING & CONSULTATION RESOURCE

Since 2006, Third Sector Company has offered its highly-acclaimed “Board Chairs Academy” based on the
philosophical viewpoint that “Governance as Stewardship” is the most accurate depiction of board
obligations essential to advancing community causes. Beginning 2024, the Academy has been modified to
welcome our customers to take part in one or more sessions of the Academy as well as access
customized board training programs and consultation.

SIX BOARD CHAIRS ACADEMY LEARNING LABS

Online Seminars Featuring Topics Board Members Want to Discuss

A trained faculty of instructors, who have completed and taught many Board Chairs Academies over the
years, offer six 2.5-hour online experiences to benefit individual board members as well as groups of
board members who choose to learn together. Each session offers content delivery, a featured guest
board speaker, and group discussion.

Here’s the lineup of Learning Labs for late 2024 — early 2025:

e LEADERSHIP SUCCESSION PLANNING: Assuring a Continuity of Leadership for Your Organization
Friday, October 11 — 8:00AM to 10:30AM Pacific

e THE BOARD & FUNDRAISING: Building Community Equity for Sustainable Impact
Friday, November 8 — 8:00AM to 10:30AM Pacific

e CULTIVATING A GENERATIVE BOARD: Facilitating a Culture of Evolution & Innovation
Friday, December 6 — 8:00AM to 10:30AM Pacific

¢ GOVERNANCE AS STEWARDSHIP: The Art of Governing a Community Cause
Friday, January 10 — 8:00AM to 10:30AM Pacific

e THE ABCs OF DEVELOPING A NONPROFIT BOARD: Evolving a Board to its Potential
Friday, February 7 — 8:00AM to 10:30AM Pacific

¢ THE BOARD & EXECUTIVE RELATIONSHIP: A Leveraged Partnership in Service to Others
Friday, March 7 — 8:00AM to 10:30AM Pacific

The cost is $95 per session or $495 for the entire series for an individual. Organizations may register up to four
participants for each session for $295 with additional participants from the same organization at $50 per person.

BRING THE ACADEMY TO YOUR ORGANIZATION

Introducing Board Chairs Academy “To Go”

Over the years, nonprofit organizations have asked that specific workshops or the entire Academy is
offered exclusively to their boards. Each customer “picks and chooses” any or all of the 2.5-hour
programs based on their unique learning needs. Class size is limited to up to 40 people including current
and prospective board members, staff and any others you may want to invite. Each session is facilitated
by two instructors. The cost is $1800 per module or $8000 for the entire series, which is less than $27 per
hour of focused group board training for each board member serving on a 20-member board.

Online Registration for Learning Labs: www.boardchairsacademy.com/upcoming
For More Information: Randy Brinson, Senior Strategist, rbrinson@thirdsectorcompany.com
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