
The Outcomes of Governance 

MEASURED COMMUNITY IMPACT    
Boards approve plans and policies that yield 
positive results. 

A COMMUNITY MOVEMENT 
Boards speak out in the community to 
mobilize people to action. 

A RESILIENT ORGANIZATION               
Boards guarantee the community a sustainable 
and responsible nonprofit is at work. 

A NEXT GENERATION OF LEADERS 
Boards engage groups and people to assure a 
continuity of leadership for the cause. 

AN EFFECTIVE INFRASTUCTURE 
Boards assure that there are efficient work processes for 

paid and unpaid people to serve the community in an 
equitable, accountable, and inclusive manner. 

Board Chairs Academy                    
A Program of Third Sector Company            

Copyright 2022 – All Rights Reserved 

A VITAL COMMUNITY CAUSE 
Boards evolve the organization  

with the community. 


